Smart Goal:




9 Schedule administrative reviews of PLC documentation to monitor the fidelity of PLC work
in ELA and provide feedback.

2. Structures & Systems

July 2024 - June 2025

Ray Utter - Principal
Tiffany James - Assistant Principal
Jonathan Smith - Assistant Principal

10 RTI - B Coach/Specialist and RTI - B Behavior Techs to Support Student Behaviors to
Minimize Disruptions and Maximize Instruction/Learning Time.

6. Interventions

July 2024 - June 2025

Ray Utter - Principal
Tiffany James - Assistant Principal
Jonathan Smith - Assistant Principal

11 Schedule Multi-School Collaborative Team times with another middle school so that our
math teachers could collaborate with outside teachers to help support teacher planning for




