


20 Provide a Leadership Academy class to train all 7th graders in Top 20
practices that help students learn to think, learn and communciate effectively
(4 teachers, 37 weeks, Extra Duty Pay)

o

. Interventions

21 PBIS Rewards to incentivize positive choices and behaviors that increase
the instructional time students receive due to reduced suspensions and
classroom sendouts

o

. Interventions

22 Summer work for administration to plan for the 25-26 school year.
Administration will review feedback on CNA; AASA data; district assessments
and behavior analysis to identify needs for intervention and teacher PD.
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. Structures & Systems

23 Summer work for the Instructional Coach to plan for PD for the 25-26
school year based on data analysis of CNA; AASA data and district
assessments.
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. Structures & Systems

24 Summer work for the RTI-B Specialist to plan for best instructional and
behavior management practices for the 25-26 school year, thus increasing

student instructional time by reducing suspensions and classroom sendouts | 6. Interventions

25 Summer work for the MTSS-B Committee to analyze data in order to

planning for teacher PD and student interventions for the 25-26 school year

(12 committee members) 6. Interventions

26 Summer work for the Guiding Coalition for data analysis and planning for

the 25-26 school year (6 - 8 staff) 3. Learning Targets

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

Administration; Counselors; RTI-B Specialist; Identified teachers

Administration; RTI-B Specialist

Administration

Administration; Instructional Coach

Administration; RTI-B Specialist

Administration; RTI-B Specialist; Identified Teachers on committee

Administration; Instructional Coach; Members of Guiding Coalition

Supplies for instruction (copy paper; pens; pencils; white boards; markers;
colored pencils/pens; crayons; consumables for intervention classes & math
curriculum, other consumables as identified for need)

Instructional Resources

July 2024 - June 2025

Administration; Instructional Coach; Teachers

6PDUIl *RD0 By May of 2025 AASA test scores for ELA will increase by 5%, from IR

$FILRQ 6IHS ZLIK ,GHQILILHG 1HHG 5HIDIHG )RFD0 3RLQW 7LPHILQH 3HUVRQ V' S5HVSRQVLE(H DQG 7LI0H
1 Employ an Instructional Coach to provide training to teachers; monitor

academic interventions; identify students in need of academic interventions

and place appropriately; 5. Instructional Practices July 2024 - June 2025 |Administration

2 Employ an RTI-B Specialist to work with students and staff in order to

increase instructional time for students. 6. Interventions

3 Employ a Reading Interventionist for Read180 and Elevate 6. Interventions

4 Provide professional development training for teachers on instructional best

practices; to possibly include attendance to conferences/trainings; guest

speakers/trainers; purchasing of books/training materials 5. Instructional Practices
5 Provide release time to teachers for planning, development and analysis of

assessments, plan for intervention time (8 teachers; 4 - 6 times over the

course of the school year) 3. Learning Targets

6 Provide instructional tutoring before or after school (6 teachers; 2 - 3

days/week; September through April) 6. Interventions

7 Provide release time for Guiding Coalition to analyze school-wide data and

plan for school-wide interventions (6 teachers; 2 - 3 times over the course of

the school year) 1. Mission & Vision

8 Provide release time for MTSS-B Committee to analyze school-wide data,
identify student behaviors and/or teacher practices that interfere with the
amount of instructional time students receive, and plan for interventions to
increase student instructional time (13 staff, 3 - 4 times over the course of the

school year) 6. Interventions

9 Guest Speakers/Trainers on how to integrate trauma-informed practices

into instructional practices 5. Instructional Practices
10 Send members of the MTSS-B Committee members to conferences and

trainings regarding best practices to increase instructional time for students

(13-14 committee members) 6. Interventions

11 Purchase instructional materials to assist teachers in supporting best
instructional practices. This may include online programs including Quizizz,
Gizmos, classroom supplies, etc.)

Instructional Resources

12 Employ a Parent Liaison to assist with parent communication; recruitment
of volunteers and to build relationships with community in order to provide
more supports and incentives for students, thus increasing their sense of
belonging in the school, which will increase student attendance and, therefore,
instructional time.

1.

Mission & Vision

July 2024 - June 2025
July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

July 2024 - June 2025

Administration

Administration

Administration; Instructional Coach

Administration

Teachers

Administration; Instructional Coach

Administration; RTI-B Specialist

Administration; Behavioral health Counselor; Counselors

Administration

Administration; Teachers to inform of tools needed; Instructional
Coach

Administration







3 Employ a behavioral technician to provide support to Tier 3 students in
order to increase the instructional time these students receive by decreasing
suspension and classroom sendout time. This person will provide students
with 1:1 intervention support in the classroom and in small-group sessions.

6. Interventions

4 Summer work for the MTSS-B Committee, including the RTI-B Specialist
and administration, to analyze data in order to planning for teacher PD and

student interventions for the 25-26 school year (12 committee members)
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2. Structures & Systems

July 2024 through June
2025

July 2024 through June
2025

Administration; RTI-B Specialist; Behavior Technician

Administration; RTI-B Specialist; MTSS-B Committee




