Math Goal - Required

Smart Goal: By May 2025, Sunrise Elementary will increase Math proficiency by 5% (from 23% to 28%).

Action Step with Identified Need

Related Focal Point #

Timeline

Person(s) Responsible and Title

1 Provide Tier 1 Math Professional Development to Support Teacher
Instruction

5. Instructional Practices

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

Kagan 2025? |Vegas

$800
registration,
$400 flight,
$700 hotel,
$350 food

$2,250 per person

2 Provide Math Intervention Tier 2/Tier 3 to Support Filling Student
Foundational Gaps

6. Interventions

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

current strategy

3 Instructional Coach to Support Teacher Coaching on Effective Instructional

Practices 3. Learning Targets July 2024 - June 2025 |Tonya Knight, Ph.D.- Principal Brittany 0.5
4 RTI - B Coach/Specialist to Support Student Behaviors to Minimize
Disruptions and Maximize Instruction/Learning Time Instructional Resources July 2024 - June 2025 | Tonya Knight, Ph.D.- Principal Jarica 1.0

5 Schedule Professional Learning Community to Support Analysis of Student
Data and Teacher Instruction and Strategies

2. Structures & Systems

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

current strategy

6 Schedule Release Time to Support Teacher Planning for Effective Tier 1
Math Instruction

5. Instructional Practices

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

PM grant

7 Provide Professional Resources to Support Targeted Math Improvement
Strategies

Instructional Resources

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

supplies for students

8 Prepare andTrack Data by Grade/Student to Support Identifying Patterns
and Trends to Respond to for Math

4. Assessments

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

current PLC practice, PM grant

Smart Goal: By May 2025, Sunrise Elementary will increase ELA proficiency by 5% (from 30

% to 35%).

Action Step with Identified Need

Related Focal Point #

Timeline

Person(s) Responsible and Title

1 Provide Tier 1 ELA Professional Development to Support Teacher
Instruction

5. Instructional Practices

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

Kagan 2025?

2 Provide ELA Intervention Tier 2/Tier 3 to Support Filling Student
Foundational Gaps

6. Interventions

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

current strategy

3 Instructional Coach to Support Teacher Coaching on Effective Instructional

Practices 3. Learning Targets July 2024 - June 2025 | Tonya Knight, Ph.D.- Principal Katie 1.0
4 RTI - B Coach/Specialist to Support Student Behaviors to Minimize
Disruptions and Maximize Instruction/Learning Time Instructional Resources July 2024 - June 2025 |Tonya Knight, Ph.D.- Principal Jarica 1.0

5 RTI - A Intervention to Support Push - In and Pull - Out Support to Target
Student Academic Improvement

6. Interventions

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

Chavez 0.6, White 0.4, Amy Farnsworth

6 Schedule Professional Learning Community to Support Analysis of Student
Data and Teacher Instruction and Strategies

2. Structures & Systems

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

existing practice

7 Provide Professional Resources to Support Targeted ELA Improvement
Strategies

Instructional Resources

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

BrainPop, Razz
Kids, Ixl, Zearn

8 Purchase Materials to Support ELA Instruction at Tier 1/Tier 2/Tier 3

Instructional Resources

July 2024 - June 2025

Tonya Knight, Ph.D.- Principal

supplies for students

double sided
whiteboards

9 Prepare, and Track Data by Grade/Student to Support Identifying Patterns
and Trends to Respond to for ELA

4. Assessments







