


Purchase ELA materials to support Tier II and Tier III instruction Instructional Resources July 2024-June 2025

Melissa Weinman-Principal, Dennis Chartier-Dean of 
Students/RTI-S Specialist, Jennifer Thornton & Deanna Tucker-
Instructional Coaches, All homeroom teachers, reading specialist 
and paraprofessional

 
 
 
 
 
 
 
 
 
 

Additional Goal - Optional 
Smart Goal:  By May 2025, Village Meadows will maintain a 95% or higher, average daily attendance . 
Action Step with Identified Need Related Focal Point # Timeline Person(s) Responsible and Title

Provide parents with monthy information on attendance and its impact on 
student learning via Smore newsletter 2. Structures & Systems July 2024 - May 2025

Melissa Weinman, Principal
Dennis Chartier, Dean of Students
Paula Wilson, Registrar

Students will be provided monthly incentives for perfect attendance 7. Enrichment July 2024 - May 2025

Melissa Weinman, Principal
Dennis Chartier, Dean of Students
Paula Wilson, Registrar

Identify Tier III students via PowerSchool/Panorama data and follow school's 
attendance protocol of informing families 6. Interventions July 2024 - May 2025

Melissa Weinman, Principal
Dennis Chartier, Dean of Students
Paula Wilson, Registrar

 
 
 
 
 
 

Additional Goal - Optional
Smart Goal: By May 2025, Village Meadows will increase family engagement as evidenced by parent participation in a variety of school events.
Action Step with Identified Need Related Focal Point # Timeline Person(s) Responsible and Title

Schedule Meet the Teacher Night (Pre-K - 6th Grades) to Build Relationships 
with Parents in order to Support Student Success 2. Structures & Systems July 2024 - May 2025

Melissa Weinman, Principal
Dennis Chartier, Dean of Students
Deanna Tucker, Instructional Coach
Jennifer Thornton, Instructional Coach
K-6 Instructional Staff Members

Increase attendance of parent/teacher conferences (K-6) 2. Structures & Systems July 2024 - May 2025

Melissa Weinman, Principal
Dennis Chartier, Dean of Students
Deanna Tucker, Instructional Coach
Jennifer Thornton, Instructional Coach
K-6 Instructional Staff Members

Initiate a PTO within our school community 1. Mission & Vision July 2024 - May 2025

Melissa Weinman, Principal
Dennis Chartier, Dean of Students
Deanna Tucker, Instructional Coach
Jennifer Thornton, Instructional Coach
K-6 Instructional Staff Members

Increase family engagement/attendance to a variety of social/academic events 7. Enrichment July 2024 - May 2025

Melissa Weinman, Principal
Dennis Chartier, Dean of Students
Deanna Tucker, Instructional Coach
Jennifer Thornton, Instructional Coach
K-6 Instructional Staff Members

 
 
 


